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Regimented commitment to quality using Continuous 
Improvement efforts and targeting Zero Defects is an 

ongoing and Un-compromised way of doing business at 
Pentar Stamping.



Pentar Stamping, Inc became ISO certified in September 
of 2002. We are audited by NSF-ISR every 6 months and 

have received only 3 minors since.



QOS
Quality Operating System

Pentar Stamping QOS Tracking

►   Number Of Customer Concerns
►   Number Of Customer Rejections
►   Number Of Supplier Rejections
►   Internal PPM's
►   External PPM's
►   Housekeeping
►   Percent Of Conforming Dock Audits
►   Number Of Hold Tags Written
►   Percent On Time Delivery
►   Average Die Change Times
►   Inventory Turns
►   Safety (Injuries)

Along With Defect Pareto Analysis

Pentar Stamping uses, External PPM's, On Time 
Delivery & the Dock Audits to determine 

customer satisfaction.



Pentar Stamping - External PPM
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Pentar Stamping - Internal PPM
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Pentar Stamping - Customer Concerns
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Pentar Stamping - Customer Rejections
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Pentar Stamping - Supplier Rejections
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Pentar Stamping - Hold Tags Written

162

126

157

122

57 48

14 11 3
0

20
40
60
80

100
120
140
160
180

2002 2003 2004 2005 2006 2007 2008 2009 2010

Pentar Stamping - % Conforming Dock 
Audits
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Pentar Stamping - On Time Delivery
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Pentar Stamping - Average Die Change
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Pentar Stamping - Safety Injuries
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Controlled lab 
with a Mitutoyo 
Bright M CCM 

with a 
measurement 

area of 28" x 28" 
x 24"

10X Optical 
Comparator and 
Micro-Vu with a 
measurement 

area of 12" x 6"

Complete 
contact 

measurement 
capabilities.

Destruct testing equipment includes, 10 ton Drake 
push tester, 70 ton arbor press & torque testing.



►   PPAP & PSW
►   Control Plan
►   PFMEA
►   Gage Analysis & Studies
►   Layout Inspection
►   In-process Inspection
►   8-D & Team Problem Solving
►   Process Optimization
►   Internal ISO Audits
►   Dock Audits
►   SPC
►   DOE
►   Process Capability
►   Controlled Studies


	Display

